
Invitation to Tender for Evaluation of Inspiring Science Fund Project 

Client: Catalyst Science Discovery Centre and Museum 
Project: Inspiring Science Fund (ISF) 
 
We are looking to engage an experienced, innovative evaluator to work with us on a major project funded 
by the Wellcome Trust and BEIS. 
 
Background to Catalyst 
Founded as a celebration of the global chemical industry starting in the area, Catalyst is a small independent 
charity attracting visitors through a clear focus on science. We offer a wide range of STEM activities for all ages, 
including school workshops, family events, Science Clubs, lectures and sleepovers in the Observatory, with our 
interactive gallery, Scientrific, being one of the main attractions. Located in one of the most deprived boroughs in 
the country (27th: IMD 2015), Catalyst is embedded in the local economy, with regular visitors and programmes 
aimed at encouraging new groups. Critical sponsorship from local science industries enables Catalyst to offer 
occasional free/subsidised visits to groups of children who would otherwise not have the opportunity to 
experience the excitement of science. 
 
Catalyst has developed a Vision for the future aimed at completely rejuvenating the site. Inspiring Science Fund 
funding has provided the impetus to accelerate the step change we seek, bolstering existing audiences and 
establish Catalyst as the destination jewel in the crown of the North West. 
 
The Inspiring Science Fund Project 
Catalyst is on the cusp of a dramatic cultural change. We are in receipt of a grant of £754,000 from the Wellcome 
Trust and BEIS’s Inspiring Science Fund to deliver a complete refresh of our science offer. This funding will be 
matched in order to deliver a £1million+ scheme.  
 
We have a vision to enhance the social value of the centre and use informal science learning to attract and meet 
the needs of our underserved and under-represented target audiences; 
 

 Those experiencing mental health difficulties through ground-breaking research and partnerships with 
Liverpool John Moores University and mental health charity MIND. 

 Adults who are isolated, who have physical or learning difficulties, or who have dementia. 
 Schoolchildren from the 10 most disadvantaged schools in the Borough; to inspire a generation of 

scientists who feel that Catalyst is their centre. 
 

This is the start of our journey to become a true community facility, supported by staff, volunteers, Trustees and 
important local stakeholders. Based in one of the nation’s most deprived boroughs, a new community outreach 
post will promote and co-ordinate community engagement. Catalyst’s Community Focus Groups are leading the 
re-design process to ensure the infrastructure solution to deliver our ambition is exceptional: 
 

 Multi-purpose performance “space” in our renovated Theatre, facilitating public “whizz-bang” 
science shows, community groups’ meetings and STEAM performances. 

 Scientifically literate, hands-on gallery for intergenerational learning; exhibits designed as 
platforms of discovery where visitors can engage with phenomena in an open-ended way. 

 Renewed Education Studios for inspirational workshops. 
 “Wow” entrance/café/ shop space that allows free public access to taster exhibits; a 

destination for conferences, community events, pop-up exhibitions or just a coffee. 

The Brief 

We are looking for a highly experienced evaluator to undertake an ongoing and comprehensive evaluation of our 
Inspiring Science Fund scheme. The evaluator will be involved throughout the delivery and completion of the 
scheme to 2021. 



Research Questions (not definitive but to include): 

 How effective has the Inspiring Science Fund project been at empowering diverse and previously 
unengaged communities?  

 Has the Inspiring Science Fund project created better access to the science in Halton?  
 Has the Inspiring Science Fund project built long term science-engaged communities? 
 Have the renovated spaces been affective in attracting larger and wider audiences 

Skills and Experience 

 Substantial experience of evaluating large-scale capital programmes, preferably in the museum and/or 
science sector 

 Experience of completing and presenting comprehensive reports 
 Expertise in both qualitative and quantitative evaluation 
 Experience of involving community groups in evaluation 
 Experience of developing innovative ways to gather and measure feedback 
 Analysis of complex data and the presentation of this in a variety of formats 
 Ability to communicate at all levels and to deal productively with challenging feedback  

Outputs 

 The production of a detailed evaluation plan and development of a range of evaluation tools, including 
some specifically designed for the project based on community engagement 

 The production of a mid-term evaluation identifying achievements and challenges to date and making 
recommendations for the remaining period of the programme 

 The production of a final evaluation report 

The contract can be broken down as follows: 

 Front end evaluation, including baseline data gathering from staff, trustees, volunteers and a range of 
audience groups and general visitors, using qualitative and quantitative data/information 

 Formative evaluation during the life of the project based on a detailed methodology 
 Liaison with Graphic Science, the external evaluators of the ISF programme appointed by the Wellcome 

Trust to avoid  duplication 
 Liaison with John Moores University to maintain an overview of the mental wellbeing research element 

of the project and to incorporate a summary of this into the overall evaluation 
 Production/Presentation of a mid-term evaluation review 
 Production/Presentation of a final comprehensive evaluation report  

Additional Notes: 
 Please state relevant recent experience in this field, providing case studies and references  
 The contract will be managed by Catalyst Director Jayne Edwards and Andrew Round, ISF Project 

Manager 
 Please state how long your quote would be valid for 
 Payment terms to be discussed with the successful bidder 

 
Project Timeframe: 

 We are looking for the work to be delivered between 2019-2021 – please confirm on your response if 
you can prioritise this within your current work schedules. 

 
 
 



Tender Timeframe: 
 Deadline for tenders is Monday 17th December 5pm 2018; any tenders received after the deadline will 

not be considered. 
 Interviews will be held w/c 7th January – likely date 9th January 
 We anticipate the contract will be awarded w/c 8th or 14th with a start date asap after that. 

 
Submission 

 An outline methodology, showing how the Inspiring Science Fund projects evaluation aims could be 
explored within the available budget, timetable and conditions  

 A statement setting out your experience and skills 
 An organisational or individual CV  
 An indicative budget breakdown  
 The contact details of two previous clients, with the name of the project on which you worked with them  
 Examples of at least two previous pieces of work (which will remain confidential) 
 A risk register. We want to see if you are able to identify where potential risks lie and what you will do to 

mitigate those risks. 
 
Contact Details: 
For further information about the project or spec, please contact Jayne Edwards, Catalyst Director – 
jayne@catalyst.org.uk or Andrew Herod, ISF Project Manager – andrew@catalyst.org.uk. Telephone: 0151 420 
1121 
 
Please send quotes to: 
Jayne Edwards 
Director 
Catalyst Science Discovery Centre and Museum 
Mersey Road 
Widnes WA8 0DF 
 
Or email to jayne@catalyst.org.uk marked CONFIDENTIAL in the email heading. 
 
If posting, please mark your envelope: QUOTE ENCLOSED: DO NOT OPEN 
 
 


