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The Current Collection
The collection was started in 1982 with the setting up of the Halton Chemical Industry Museum Project as a Manpower Services Commission/Halton Borough Council funded project. Catalyst was originally located at Widnes Town Hall but moved to its present location, the Gossage Building, in 1987.  In the first instance a collecting policy was not in place and collection of items was rather indiscriminate. This has resulted in a diverse early collection of items.

The collection consists of nearly 7,050 individually numbered items and groups including objects, archive material and photographs.  However, in terms of physical numbers of individual items and items within groups, the number of items approaches 10,000.  If the individual research files from the ICI General Chemicals Group are also included then the collection would exceed 35,000 items.  The objects range from test tubes to a 20 ton cast iron caustic soda finishing vessel and the archives include company documents of all kinds, product brochures and general ephemera. The photographic collection documents products and processes, company history, social activity and local history.  We also have collected some local social history objects which have helped to give a human context to the collection as a whole.  The collection has concentrated, in terms of industry, on the salt based chemical industries of Merseyside, South Lancashire and North and Mid Cheshire, along with other chemical industries that have arisen in these areas.  Our social history collection has been confined to Widnes and Runcorn and its environs.
The Collection is used as a source of research and display material for exhibitions and to a certain extent for educational purposes. 

The Collection is available for research purposes to members of the public.

The current (August 2007) analysis of the make-up of the collection is as follows:-

	Category
	Number of Items
	(as %) of collection
	(as %) of collection + archives

	Photographs
	1737
	20.58
	5.13

	Films and Videos
	268
	3.18
	0.79

	Industrial Documents
	1626
	19.27
	4.81

	Industrial Artefacts
	814
	9.64
	2.41

	Large Chemical Plant
	44
	0.52
	0.13

	Chemicals and Samples
	494
	5.85
	1.46

	Laboratory Equipment
	633
	7.50
	1.87

	Maps and Plans
	488
	5.78
	1.44

	Books
	1501
	17.78
	4.44

	Social History Documents
	438
	5.19
	1.29

	Social History Artefacts
	372
	4.41
	1.10

	Fine Art
	25
	0.30
	0.07

	Totals
	8440
	100.00
	24.95

	Peter Spence Archive
	390
	
	1.15

	ICI General Chemicals Group Archives
	~25000
	
	~73.90

	Totals
	33830
	
	


Criteria Governing Future Collecting, including limitations on geographic areas
1. Large Chemical Plant

This collection comprises a relatively small number of large items that are displayed mostly in the open air in the area surrounding the approaches to Catalyst, along with some less large items in our off-site store in Picow Farm Road in Runcorn.  However these objects are both conspicuous and, inevitably, difficult to deal with in terms of transportation, storage, conservation and display. We rarely get requests for research access to these items, which are mostly from works in the immediate local area.
Other similar collections are limited to the National Museum of Science and Industry as far as we are aware.  In the event that items of importance in a national context become available, we will consult therewith.
It is unlikely that we will continue to collect large chemical plant, as the difficulties specified in the 1st paragraph present us with insuperable difficulties.  Most pressing is the lack of inexpensive (essentially no-cost) storage.

2. Industrial Artefacts and Documents



Industrial artefacts and documents have been collected since our inception, and form the core of our collection.  The objects range from small items of process plant to items of personal equipment.  Documents include the McKechnie ledgers, pre-war ICI personal injury records and the Vine Chemicals/BCL documents.  The vast majority of these items have been collected from the immediate area, with the remainder from the Merseyside, South Lancashire and North and Mid Cheshire areas.
Our ability to collect artefacts is constrained by storage capacity, but we will continue to collect wherever possible, in consultation with other local museums.  Documentation is somewhat less restricted, and we will continue to collect with similar restraints.
3. Laboratory Equipment and Chemical Samples


Items in this category have again been collected since our inception and indiscriminate early collecting, especially of laboratory equipment, has left us with much unnecessary duplication.  Where we are offered significant items with definite provenance we will be happy to add them to our collection, but we will not actively seek to acquire new objects.  

Chemical samples present a special challenge in may areas, not least of which is the fairly specialized knowledge required for safe storage and handling, along with the potential for interaction between samples, and between the samples and other items in the collection.  The samples collection is however valid in terms of our overall mission and we will continue to collect samples.
4. Photographs, Films and Videos


The photographic collection documents products and processes, company history, social activity and local history, and is composed of several parts.  An original negative and print collection, 35mm slides prepared by the original Museum Project from both loan items and objects acquired for the collection, and lastly a photographic 35mm negative collection which was generated in a similar fashion.  Most of the photographs’ subjects do fall within the Merseyside, South Lancashire and North and Mid Cheshire areas, although there some exceptions such as the Teesside Bridge & Engineering Company material.  We also hold on loan the Brunner Mond film collection.
Most local museums collect similarly, but there should be little overlap as our collection could be construed as being based around the chemical industry as a theme, rather than on geographic location.  Virtually all institutions that collect in Merseyside, South Lancashire and North and Mid Cheshire could be consulted in appropriate circumstances.  For the chemical industry, various other local museums and archives in areas where such industry was especially active (Glasgow, Tyneside, Teesside and London for example) have significant collections, as well as the Dickinson Collection at the Chester Record Office. 
We will continue to collect photographs in the fields of products and processes, and company history with an emphasis on the local areas listed in the above paragraph.  However, as we have specialised expertise in the chemistry field we will not necessarily confine collecting to these geographical areas.  On the other hand it is unlikely that we would consider collecting from outside the North West of England, except in exceptional circumstances.
5. Social History


Our social history collection has its origins in the collecting philosophy of Manpower Services Commission/Halton Borough Council project, which combined industry with all aspects of local life.  This latter, whilst somewhat ill-defined, did serve to set the technological progress into context.
Again, most local museums collect similarly.  It is conceivable that Norton Priory may have some similar items, but their collection is mostly site specific.  Our collection is confined to the immediate locality (Widnes and Runcorn)
Future social history collecting will be restricted to the Halton area.

6. Maps and Plans


The map collection covers a range of topics including general OS maps of Widnes and Runcorn at a variety of scales, and including various local authority annotated maps such as the entire sewer system in Halton.  There are also some specially drawn local authority maps, two complete sets of Ropers 1875 survey prior to the creation of Widnes MBC, a bound set of plans of the proposed Lancashire Plateway as relating to Widnes and a set of Transporter Bridge bound plans.
Most, if not all local museums will have similar collections.  We will continue to collect maps and plans that are relevant to the salt-based alkali industry, and other chemical industries in the Merseyside, South Lancashire and North and Mid Cheshire areas in consultation with the relevant local institutions.  General map collecting will be confined to the Halton area.
7. Books


Our book collection comprises several sets of bound volumes including the JSCI, and the ICI magazine and newspaper.  There are also many individual volumes relating to aspects of chemistry and industry, and to local matters.  We will continue to collect books in these categories.
8. Fine Art

Our fine art collection ranges from portraits of local chemical manufacturers in oils and pastel, to various depictions of local factories, and to bronze busts and plaques.  Catalyst will restrict collecting in this area to similar items from Merseyside, South Lancashire and North and Mid Cheshire areas in consultation with the relevant local institutions.

Limitations on Collecting
Catalyst recognises its responsibility, in acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Accreditation Standard. It will take into account limitations on collecting imposed by such factors as inadequate staffing, storage and care of collection arrangements.
Collecting policies of Other Museums

Catalyst will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields. It will consult with these organisations where conflicts of interest may arise or to define areas of specialisms, in order to avoid unnecessary duplication and waste of resources.  Specific reference is made to the following museum(s):
Norton Priory Museum
Warrington Museum and Art Gallery
Cheshire Heritage and Museums Service
Prescot Museum
National Museums Liverpool
Museum of Science and Industry in Manchester
National Museum of Science and Industry
Cheshire Record Office

Policy Review Procedure

The Acquisition and Disposal Policy will be published and reviewed from time to time, at least once every five years. The date when the policy is next due for review is noted above.

The MLA North West will be notified of any changes to the Acquisition and Disposal Policy, and the implications of any such changes for the future of existing collections.
Acquisitions not Covered by the Policy

Acquisitions outside the current stated policy will only be made in very exceptional circumstances, and then only after proper consideration by the governing body of the museum itself, having regard to the interests of other museums.

Acquisition Procedures
a. Catalyst will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the item in question.
b. In particular, Catalyst will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom).
c. In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural Objects (Offences) Act 2003, Catalyst will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property issued by DCMS in 2005.  
d. So far as biological and geological material is concerned, Catalyst will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority.

e. Catalyst will not acquire archaeological antiquities (including excavated ceramics) in any case where the governing body or responsible officer has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures, such as reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure as defined by the Treasure Act 1996 (in England, Northern Ireland and Wales) or reporting finds through the Treasure Trove procedure (in Scotland).
Any exceptions to the above clauses a, b, c, or e will only be because the museum is either: 

· acting as an externally approved repository of last resort for material of local (UK) origin; or 

· acquiring an item of minor importance that lacks secure ownership history but in the best judgement of experts in the field concerned has not been illicitly traded; or

· acting with the permission of authorities with the requisite jurisdiction in the country of origin; or 
in possession of reliable documentary evidence that the item was exported from its country of origin before 1970. 

In these cases the museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority.

Spoilation
Catalyst will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission.

Repatriation and Restitution 

The museum’s governing body, acting on the advice of the museum’s professional staff, if any, may take a decision to return human remains, objects or specimens to a country or people of origin. The museum will take such decisions on a case by case basis, within its legal position and taking into account all ethical implications. 

Management of Archives

As Catalyst holds archives, including photographs and printed ephemera, its governing body will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002). 

Disposal Procedures 

By definition, a museum has a long-term purpose and should possess (or intend to acquire) permanent collections in relation to its stated objectives. The governing body accepts the principle that, except for sound curatorial reasons, there is a strong presumption against the disposal of any items in the museum’s collection. 

Catalyst will establish that it is legally free to dispose of an item. Any decision to dispose of material from the collections will be taken only after due consideration. 

When disposal of a museum object is being considered, Catalyst will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant. 

Decisions to dispose of items will not be made with the principal aim of generating funds.

Any monies received by the museum governing body from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions but in exceptional cases improvements relating to the care of collections may be justifiable. Advice on these cases will be sought from MLA. 

A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections), will be the responsibility of the governing body of the museum acting on the advice of professional curatorial staff, if any, and not of the curator of the collection acting alone. 

Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain, unless it is to be destroyed. It will therefore be offered in the first instance, by gift, exchange or sale, directly to other Accredited Museums likely to be interested in its acquisition. 

If the material is not acquired by any Accredited Museums to which it was offered directly, then the museum community at large will be advised of the intention to dispose of the material, normally through an announcement in the Museums Association’s Museums Journal, and in other professional journals where appropriate. 

The announcement will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, Catalyst may consider disposing of the material to other interested individuals and organisations. 

Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable, in accordance with SPECTRUM Procedure on deaccession and disposal.  
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